
CARLISLE PARKS AND RECREATION BOARD MEETING 
 
The Carlisle Parks and Recreation Board held a meeting on September 3, 2020 at 7:00 p.m. at 
Stuart Community Center. The following board members were present: Chairman Bob 
Schmidlein, Whitney Baker, Jordan Heckman, Pam Fowler, Katie Maxwell and Eric Oakman. 
Michael Smith was absent. 
 
Guests in attendance were Barb Adams, Diane Easley and Jane Rigler. Parks and Recreation 
Director, Andrea Crouse, and Parks and Recreation Secretary, Melinda Hench, were also 
present. Borough Council Liaison, Brenda Landis, was absent. 
 
CALL TO ORDER  
The meeting was called to order by Chairman Bob Schmidlein at 6:57 p.m.   
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the August 6, 2020 meeting were presented and approved.                  Oakman/Baker 
 
TABLED ITEM 
Request to Accept Funds for Pickleball Lines at LeTort Courts 
Barb Adams, Diane Easley and Jane Rigler were present for a continuation of the discussion 
about converting the remaining tennis court at LeTort Park to include four pickleball courts. An 
anonymous donor has offered to pay for the line painting. Director Crouse announced that 
another donor has offered to pay for up to four roll-away pickleball nets.  
 
A motion was made to recommend to Borough Council to accept the donations to re-line the 
east tennis court at LeTort Park with four pickleball courts and purchase four roll-away nets. 
The motion carried.              Baker/Fowler 
 
Andrea will present the recommendation to Borough Council at the September 30 Workshop 
Meeting or October 8 Borough Council meeting.  
 
DIRECTOR’S REPORT  
Cancellation of Halloween Parade 
Carlisle Borough has canceled the annual Halloween Parade due to the risks associated with 
COVID-19. In lieu of the parade, the Parks and Recreation Department is planning a Halloween 
Costume Contest and Trunk-or-Treat Event on Saturday, October 31. Staff is seeking community 
volunteers to decorate vehicle trunks and pass out treats for the event. A virtual Jack-O-Lantern 
carving contest is also planned. 
 
Trick or Treat 
Trick or Treat is currently scheduled for Thursday, October 29, from 6:00 – 8:00 p.m. The event 
is subject to change based on any changes in guidelines concerning COVID-19. 
 
 



Ordinance to Ban Fireworks in Public Spaces 
At the September meeting, Borough Council is set to vote on the ordinance to ban fireworks in 
borough parks, streets and public right-of-ways. Staff recently posted “No Fireworks Zone” 
signs at Mooreland Athletic Field, Heberlig-Palmer Park and Memorial Park. 
 
Lincoln Cemetery Community Art Project 
The Cumberland County Historical Society received a grant earlier this year for a temporary art 
project at Lincoln Cemetery. Work on the project is proceeding. A mural will be painted at the 
base of the flagpole with names of veterans buried in the cemetery. Also, several banners will 
be produced and hung on the fence. 
 
Carlisle Theatre Fundraiser 
Andrea announced that the Carlisle Theatre has planned a Movie in the Park at Biddle Mission 
on Friday, September 25. The organizers have developed a COVID Health and Safety Plan which 
has been approved by the Borough. 
 
NEW BUSINESS 
“Friends of Carlisle Parks” 
Andrea asked for ideas about establishing a community group of volunteers to support borough 
parks. Members of the group could identify needs, assist with special projects and keep watch 
on park activity. Discussion followed. The use of social media was stressed. Andrea indicated 
that it would be very helpful to have a pool of volunteers willing to help with clean-up, pruning 
or special projects since the department has only three park maintainers. 
 
Forbes Path 
There was discussion about bicyclists travelling too fast and endangering pedestrians on some 
of the borough’s bike trails, particularly Forbes Path. Park maintainers are scheduled to remove 
brush along the edge of Forbes Path to increase sight distance. Signage was also discussed. 
 
Outdoor Recreation/Indoor Recreation Programs 
Due to the pandemic, staff has extended the use of certain amenities at borough parks. Spray 
Pools will remain operational until the end of September. The volleyball nets at Biddle Mission 
Park will remain until the first or second week of November, depending on weather conditions.  
 
Staff is finalizing fall programs, most of which will be held indoors. Extra precautions are in 
place to reduce exposure to disease. The maximum capacity of the Gym and Multi-Purpose 
Rooms has been reduced. In most cases, face masks will be required. However, during active 
sports, like volleyball league games, players will be permitted to play without masks. 
 
OLD BUSINESS 
Pump Track Update 
Andrea reported that the Pump Track Project is progressing. Jon Cox of Cumberland Youth 
Cycling Development (CYCD) has been working with the Borough Solicitor to create a legal 
agreement with the borough. 



Shade Tree Committee 
Staff is receiving applications for the Fall Street Tree Planting. There are some funds available 
after the spring planting, but not enough to meet all requests received this fall. 
 
Due to the challenges of the pandemic, the Shade Tree Committee extended the deadline for 
tree maintenance required by the 2019 Shade Tree Survey to December 31, 2020. Staff has sent 
second notifications to those property owners who have not completed the required tree work. 
 
Committee members are currently surveying street trees for the 2020 Shade Tree Survey. 
Because of this year’s challenges for property owners, only the most hazardous trees will be 
identified.  
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 7:56 p.m.                                           Heckman/Baker 
 
The next meeting of the Parks and Recreation Board will be held on October 1, 2020 at 7:00 
p.m. at Stuart Community Center. Any member who is unable to attend the meeting is asked to 
notify Andrea Crouse.   
 


